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Intelligence is 
no longer the constraint…
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…it’s the ability to 
deploy intelligence



Productivity era

Save time

Reduce manual work

Access



Productivity era

Save time

Reduce manual work

Access

Depth of use

New operating layer

Intelligence era

Embedding in workflow



20% of organizations
capture 74% of AI value

AI value

PWC AI Performance Study, April 2026
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per worker

Intelligence generated by Frontier vs Typical firm

OpenAI B2B Signals Report, May 2026
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OpenAI Economic Research Report, June 2026
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of users achieved 
something new
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Maturity and scope progress together 
with incremental units of change

New ways to create valueTeams working differentlyA repeatable serviceA better first draft

TASK WORKFLOW

PROCESS

BUSINESS



Reimagine your company 

Intelligence in every 
part of your business



01

Create right 
technical 
foundations



01 02

Establish new 
operating 
models
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Help your 
people build 
AI fluency
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Learning needs
room to happen

Leadership sets the conditions





Early capability
keeps creating value

An advantage for smaller ecosystems



01 02 03 04

Move beyond 
productivity to 
outcomes


